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October 2022

Review of approved Agency 
Plan with RAB

November 2022

RRHA’s Annual Plan Core 
Team met with Department 
Heads to discuss proposed 
Plan content for the upcoming 
Fiscal Year

December 2022

2nd meeting with RAB to 
discuss suggestions (content) 
for the next FY

Capital Improvements 
requested from  Resident 
Councils and AMP Property 
Mgrs.

January 2023

Capital Improvement  
requests received from 
Property Managers and 
Resident Councils

Core Team compiles plan 
content into draft

Met with Legal Aid group to 
get input on plan content

February 2023

Draft Plan suggestions presented 
to RAB for further input and 
comment

March 2023

Work Session with BOC

Public Review and  45-day 
Comment Period advertised 

Draft documents placed on 
website.

May 2023

Public Meeting to present 
draft plan to our Stakeholders

Receive Public Comments

June 2023

Collect Required HUD 
Signature Documents

Submit for Board Resolution 
and Approval

July 2023

Submit to HUD for Approval 

October 1,  2023

Plan Approved
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x Statement of Housing Needs and Strategy for Addressing Housing Needs

x Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions

x Financial Resources

X Rent Determination

x Operation and Management

X Grievance Procedures

x Homeownership Programs

x Community Service and Self-Sufficiency Programs

x Safety and Crime Prevention

x Pet Policy

x Asset Management

x Substantial Deviation

x Significant Amendment/Modification
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants    

a) Public Housing Operating Fund 22,171,366  

b) Public Housing Capital Fund 19,176,283   

c) Capital Fund Recovery Grant -0-  

d) HOPE VI Revitalization -0-  

e) HOPE VI Demolition -0-  

f) Annual Contributions for Section 
8 Tenant-Based Assistance 

 
34,575,176 

 

g) Family Self-Sufficiency Grant  64,238  

h) Resident Opportunity and 
Supportive Services Grant 

 
267,486 

 

Other Federal Grants (list below) -0-  

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below)   

  

 
CFP 2019 as of 12/31/2022 

 
1,109,025 

In accordance with 
application 

 
CFP 2020 as of 12/31/2022 

 
3,432,541 

In accordance with 
application 

 
CFP 2021 as of 12/31/2022 

 
5,804,093 

In accordance with 
application 

3.  Public Housing Dwelling 
Rental Income 

9,465,511 Operations of PHA 
sites 
 

4.  Other income (list below) 
Leases  
Estimated HUD Held Cash 
Reserves for 2022  
 

 
-0- 

 315,991 

 
LIPH Operations 
HCVP HAP 

5.  Non-federal sources (list 
below) 
Interest – 159,116 
Sale of Property – 2,093,525 
 
 
Bond Fees – 219,783 
Developer Fees – 263,460 
 
 

 
 

2,735,884 
 

 
 
Agency wide use 
RECD Operations 
and LIPH 
Dispositions 
RECD Operations 
RECD Operations 

Total resources 99,117,594  



Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants    

a) Public Housing Operating Fund 22,171,366  

b) Public Housing Capital Fund 19,176,283   

c) Capital Fund Recovery Grant -0-  

d) HOPE VI Revitalization -0-  

e) HOPE VI Demolition -0-  

f) Annual Contributions for Section 
8 Tenant-Based Assistance 

 
34,575,176 

 

g) Family Self-Sufficiency Grant  64,238  

h) Resident Opportunity and 
Supportive Services Grant 

 
267,486 

 

Other Federal Grants (list below) -0-  

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below)   

  

 
CFP 2019 as of 12/31/2022 

 
1,109,025 

In accordance with 
application 

 
CFP 2020 as of 12/31/2022 

 
3,432,541 

In accordance with 
application 

 
CFP 2021 as of 12/31/2022 

 
5,804,093 

In accordance with 
application 

3.  Public Housing Dwelling 
Rental Income 

9,465,511 Operations of PHA 
sites 
 

4.  Other income (list below) 
Leases  
Estimated HUD Held Cash 
Reserves for 2022  
 

 
-0- 

 315,991 

 
LIPH Operations 
HCVP HAP 

5.  Non-federal sources (list 
below) 
Interest – 159,116 
Sale of Property – 2,093,525 
 
 
Bond Fees – 219,783 
Developer Fees – 263,460 
 
 

 
 

2,735,884 
 

 
 
Agency wide use 
RECD Operations 
and LIPH 
Dispositions 
RECD Operations 
RECD Operations 

Total resources 99,117,594  



Staff will reference Exhibit B.1-2 which outlines 

changes made to RRHA’s 

Admissions and Continued Occupancy Policy (ACOP); 

Exhibit B.1-3 which outlines changes to the 

Administrative Plan.
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• RRHA’s Public Safety Division (PSD) will obtain funding to initiate a Hope, Jobs and 
Security program to help reduce incidents of violent crime in RRHA public housing 
communities.

• The PSD program will establish collaborative partnerships with Drug Enforcement 
Administration (DEA) and Substance Abuse (SA) agencies for services/programs 
within RRHA communities to address prevention, addiction, and to make NARCAN 
administration training available for staff and residents/family members of 
individuals with SA issues to reduce incidences of resident overdoses/deaths.

• PSD will seek funding to establish a Violence Against Women Reauthorization Act 
(VAWA) and Special Placements Coordinator to provide resources for victims of 
domestic violence, dating violence, sexual assault and stalking.  Agency policies will 
be amended to incorporate VAWA 2022 proposed final rule upon implementation.

• Conflict Resolution/management to address neighbor disputes.

• Partnering with the Richmond Tenant Organization (RTO) to engage in community 
activities and events

• Active shooter training for staff.
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x Hope VI or Choice Neighborhoods

x Mixed Finance Modernization or Development

x Demolition and/or Disposition

x Designated Housing for Elderly and/or Disabled Families

x Conversion of Public Housing to Tenant-based Assistance

x
Conversion of Public Housing to Project-based Rental Assistance or Project-based 

Vouchers under RAD

X Occupancy by Over-income Families

x Occupancy by Police Officers

X Non-smoking Policies

x Project-based Vouchers

x Units with Approved Vacancies for Modernization

x
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or 

Emergency Safety and Security Grants)
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